
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
ESTIMATED REVENUES
TIF Revenue - City 3,298,470          3,298,470         3,331,455       3,398,084       3,500,026       3,640,027       3,822,029       
TIF Revenue - County 3,102,115          3,102,115         3,133,136       3,195,799       3,291,673       3,423,340       3,594,507       
Investment Earnings 100,801             102,817            104,873          106,971          109,110          111,838          114,634          
Misc. Revenues 30,000               30,000              30,000            30,000            -                  -                  -                  
Total Revenues 6,531,386          6,533,402         6,599,464        6,730,853        6,900,809        7,175,205        7,531,169        
ESTIMATED EXPENDITURES
Personnel & Indirect Costs 578,153              591,602             611,854           632,888           654,742           678,218           702,705           
General Operating 335,821              340,340             346,481           355,815           367,008           378,592           390,581           
Community Initiatives 535,250              516,870             479,062           522,417           486,448           530,620           494,937           
Capital Maintenance 100,000              103,000             106,090           109,273           112,551           115,927           119,405           
Misc. Capital Enhancements 140,000              140,000             140,000           140,000           140,000           140,000           140,000           
Debt Service & Transfers 1,491,056          1,496,097         1,484,485        1,071,284        1,066,442        710,568           -                    
Total Expenditures 3,180,280          3,187,909         3,167,972        2,831,676        2,827,190        2,553,925        1,847,629        
Annual Surplus/Deficit (Funding Available for 
Additional Projects and Programs) 3,351,106          3,345,493         3,431,492        3,899,177        4,073,619        4,621,280        5,683,540        

Proposed Projects Est. Totals FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
5,185,228      -                       -                     -                    1,000,000        2,000,000        2,185,228        -                    

MLK Park Improvements 3,000,000      -                       -                     1,500,000        1,500,000        -                    -                    -                    
Post Office Purchase 7,500,000      4,500,000          3,000,000         -                    -                    -                    -                    -                    
Parking Structures 8,000,000      -                       -                     -                    1,000,000        1,500,000        2,000,000        3,500,000        
Hannibal Sq. Design Guideline Implementation 200,000         -                       -                     200,000           -                    -                    -                    -                    
Shady Park Area Improvements 300,000         300,000              -                     -                    -                    -                    -                    -                    
Central Park Stage Area Improvements 500,000         -                       -                     -                    500,000           -                    -                    -                    
Proposed CRA Project Funding Total 24,685,228    4,800,000          3,000,000         1,700,000        4,000,000        3,500,000        4,185,228        3,500,000        
Fund Surplus/Deficit (1,448,894)         345,493             1,731,492        (100,823)          573,619           436,052           2,183,540        
Cumulative Cash Balance (Reserves) 2,917,958      1,469,064          1,814,557         3,546,049        3,445,227        4,018,846        4,454,898        6,638,438        
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